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The introduction of plannsd management has brought important results, espe-~
cislly in the Rumanian metallurgical and chemical industries. During 1950, an-
teuprises of the Ministry -2 Metallurgical and Chemiosl Inductries freed and pat
at the disposal of the 8b.te 165 mi1lion lei from their opsrating funds to be
used for investments. " -

The Stesus Rosie Works in Bucharest returned 14 millfon lei from its oper-
ating funds to the state and, in honor of 3 May, freed another million, Con-
owrrently, its workers and technicians increaged Iroduction by 24 persent in
1950, Labor Jeodustivity was incressed by 22 percent. Morecver, as a result 3
of reduotions in verious expenditures, manufacturing costs vere redused by 15

Percent,

. As & consequence of tha sdoption of the system of Planned manrgement, trs
YOArly grofits of the Resita Plant of Sovropmetel (soviet-Rumanian Metal ~ ;. -
Frise) inoressed from 11.4 percent 1n 1949 to 16.6 percent in 1950.

Other enterprises, however, 414 not Pay propar sttemtion to the problem of
. Planned menagenment and conse:antly incurved serious losses. .

Plannsd managenient requires great care in the uge ot'tool. axd materials.
In this respect serious shortoomings have besn chserved at various enterraises.
‘ - others B’ Mo hqph.s“u ? o Btgtian t't;i;';rom L Horks 'the
. S are ug [y 224 maunner, 0 ]
varehouss gives out matsrial without receipts. 'Pqunt is often zads twice for
the same items. Sapd and Danganese are wasted, sinze they are stozed in the open
‘ul .
The 7 Koseitrie Fact in Craiov. shipped to the 1408 Works in Pucharest
B Y wm'ﬁ of crude mogon veighing approximately :I.m klograns. The -
- ment also included e 3,800 -kilogram grate vhich hai been cast for thcs(cmmtu}
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Siderurgic Hunedoara, Hunedoara Steel Combine) on order Placed by the Directorate
of Investments. The grate was being sent to the Republica Works for finishing |
but was broken up and used as ravw iron, despite the fact that an attached letter
clearly explained what was to be done with the grate. The Republica Works wimit-
ted tts fault and agreed to pay 300,060 lei damages (the value of “he grate).
These 300,000 lei will seriously affect the economy of the Republics Works.

The Codlea Factnry for sheet-metal articles telephoned a furious complaint
that its stock of carbide was exhausted, claimed that it would be unable to ful-
£111 4ts plan, and requested the punishment of thoge responcible for the nonde-

. livery of the carbide, At the very same time, the Nitramonia Plant camplained
that the Codlea Factory was already 2 veeks latc 1n ploking up the k,000 kilo-
grams of carbide allotted to it by the General Directorate of Reserves.

“J Here is another example of the violation of the Principles of planned man-

paama

egement ,

It is the duty of enterprise munagements to take all steps necessary to as-
sure successful fulfillment of the tasks set by the plen. They must carefully
ascertain g1l elerwnts which deternmine the manufacturing cost and all expendi-
tures not includec in the plan, and undertake, with the assistance of party snd
trade union organizations » & systematic campaign against waste of materials and
manpower and also against all unnecessary expenditures.

In this connection, several .enterprises have drawn up a series of organiza -
tional  peamsures the application of which hag been entrusted to leading workers
in production, innovators » and others, with excellent results.

Recently, the pleanned mcnagement of ente sprises has been strengthened by
intreduction of the gystem of planned management by sections.

Inspired by the vast Soviet experience, several enterprises have, since .
November 1950, taken certain organizational measures designed to introduce planned
management by . sections. Tha latter- is inconceivable without thorough pre-
liminary estabiishment of the systen of Planned management for the enterprise as
a whole. It requires detailed records of manufactiuring costs, proper apportion-
ing of the production Plan by sections, and the establ {shent of norms for the
consumption of materials, fuels, electric energy, and other items.

The principal significance of the syetem of planned management by sections
is thai it eliminates the lack of responsibility on the part of labor by estab-
lishing the principle of sectional responsibility, thus stimilating the interest
of workers in the vorious sections in the work of the enterprise as a whole., It
is of the greatest importance for the successful establishment of this system ' 1
that each section keep detailed records of all econcmies and consumption of ma-
terials.

2 The first step required for running seei ons in accordance with the princi-
Ples of planned management, that is, the keeping of detailed records of all ex-
renditures by sections, has been taken by several enterprises in the sidemrgical
industry. Planningses improved substantialiy by adoption of this method, since
& Just distribution of the tasks set by the plan and an accurste determination

£ the materials nerded could be ascertained for every section. At certain en-
terprises, such as the Grivita Metallurgical Works » Silico (i‘urﬂa), and Victoria
(Calan), the tntroduction of the plan of expenditurer by section has offered a

duction plan.
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Substantial econcmies have been realized during the soclalist competition
in honor of the 30tn anniversary of the party. Savings amounting to 13 million
lel were achieved by the Republica Works during the period 12 March - T May 1951,
vhile the Grivita Metallurgical Works saved 1,800,000 lei during April alone.

The heads of the Ministry of Metallurgical and Chemical Industries have de-
cide? to introduce the system of planned management by sections this year. This
decision mst represent the starting point for the elimination of all deficien-
cies from enterprises. It is necessary to eliminate such deficiencies as those

for lack of an effective control apparatus, the plan of expenditures by sections
have been reduced to a mere bureaucratic formality.

It is necessary to establigh close ties between the plan of expenditures
and the creative initiative of section personnel, to stimulate the interest of
section personnel in the achievements of their section by revardi g the workers
and technicians who have achieved economies, and to assure closer cooperation
between scetions by the general edoption of work methods in accordance with a
comprehensive work plan.

. Socialist competition to reduce labor costs and imp.ove the use of available
resources, the adoption of such Soviet methods as those of Nima Nazarova and -
Lidia Korabelnikova, the establishment of "economy brigades," the application of
innovations snd rational methods are all decisive factors for the successful in-
troduction of the system of planned management by sectirns.

Continuous reduction of mapufacturing costs is a fundamental law of social-
ist economic development. It can be achieved through careful planning of the -

- entire economic activity of en enterprise. The adoption of planned managemant
by enterprises and production sections; the adoption of Stakhanovite and’ other
advanced Soviet methods, the establishment of norms for consumpticn of materials
and utilization of available equipment, and the continmvous increase of labor pro-
ductivity 8ll aid in the reduction of production costs.

At the Steel Mills of the Resita Plant, regulation of the consumption of
iron alloys has resulted in reduction of average consumption from 13.4 kilograms
ertmof steel in 1949 to 9.8 kilograms in 1950.

By reducing the duration of the charges, fuel economies of 25 perce-t have
been achieved at both the o1l furnace and the electric furnace of the Special
Steel Mil1. PFurthermore, as a result of the reorganization of qualitative cone
trol, a 32-percent reduction in waste was obtained at the oil furnace. and a 20~
Percent reduction at the electrice furnace.

During the first half of 1950, economies amounting to 170 million le: were
achieved by the moin sectorz and sections of the Resita Plant as the result of
the reduction of manufacturing costs.

Clear and up-to-date records s in addition to facilitating the work of enter-
Prise personnel, are of the greatest significance for the reduction of mamface
turing costs. Records and an efficient control apparatus lead to the strengih-
ening of the sense of responsibility of those engaged in production and offer a
means for correctly ascertaining the status of the work in any one enterprise or
the gtatus of socialist competition at any given time. They guide managements
and collectives in their efforts to increase production contimously, to improve
the quality of ‘products, to increase labor Productivity, and to reduce mamifee-
turing costs substantially.
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It is not surprising, therefore, that Rumanian enterprises have paid spe-
clial attention to the problem of records. At the Resita Plant ; 88 the result
of the adoption of a new system of keeping records by the furnace and rolling
sections, it was possible to observe %he daily fluctuations in menufacturing
costs. It was thus possible to eliminate certain deficiencies in the organiza~
tion: of the proauction process and in the financial discipline.

The system of planned management will be strengthened by adoption of the
method of "primary records” so successfully used in the Soviet Union. By this
method 1t is possible to ascertain at eny given time th. exact status of produc-
tion, from both a quantitative and a qualitative point of view and insofar as
manufacturing costs ave concerned.

Only accurste and clear records, based on correct statistical data, can be
of assigtance in preparing e plan to stimalate the workers! creative initiative.
Accurate statistical data strengthens the foundations of a plen and facilitates
the ascertaining of the reserves of an enterprise, thus helping to bring about
their optimm utilization.

The extensive participation of the workers in the p' aned management of an
énterprise is based on the keeping of accurate records - manpower utilization
and materials and fuels consumption by sections, workskops, and even individual
vorkersg.

The establishment of norms for the application of these indexes is a factor
of primary importance in plan fulfillment.

In the struggle to increase profits, the speeding up of the circulation of
operating funds is of primery economic importance, since thereby the state can
cbtain a higher production with the available economic resources. As operating
funds circulate more rapidly, less funds are required to Pulfill the production
plan of any given enterprise, for Proportionally more materials and furds are
then freed for use by other enterprises. The establighment of proper norms, the
rational utilization of oper~%ing funds, the acceleration of the production pro-
cess, the observance of the norms for consumption of material supplies, the ob-
servance of discipline in payments, all help speed the circulation of operating
funds.

At the Resi.a Plent the circulation of operating funds was accelerated (by
the end of 1950) by 142 percent over that of 1 July 1949, This was accomplished
by enrolling the entire personnel of the erterprise in the struggle to increase
rroduction and achieve ec.nomies, thereby freeing large sums for other product
tion purposes. Sovrommetal has won the Production Flag awarded by the Federa-
tion of Trade Unions four times. It has also won the Produttion Flag for 1950
awarded by the Council of Ministers. '
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